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Company Overview
Motikisi Engineering and Projects is a South African construction contractor and engineering project partner delivering

civil works, building works, mining infrastructure and industrial site activities. We undertake work as a principal

contractor or specialist subcontractor and combine practical construction capability with disciplined project

governance.

Our construction-led approach covers mobilisation, site establishment, procurement, labour and plant coordination,

subcontractor management, execution, inspection, commissioning support and handover. Clients benefit from one

accountable team focused on safe production, quality workmanship, programme certainty, cost awareness and

measurable delivery.

Registered name Motikisi Engineering and Projects

Registration number 2022 / 891713 / 07

Founder & Director Tshepo Malebana

Business address 64 Burger Street, Polokwane, 0700

Our Mission
To deliver safe, dependable and professionally managed engineering and construction solutions that create lasting

value for clients, communities and project stakeholders.

Our Vision
To grow into a trusted South African engineering and construction partner recognised for field capability, quality

delivery, local participation and responsible business practice.

PIPELINE AND INFRASTRUCTURE FIELD EXPOSURE
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Leadership & Experience

NELSON TSHEPO
MALEBANA

Founder & Director

Construction & Project Management Leader
Mining and infrastructure delivery

14+ years of progressive industry experience

Nelson Tshepo Malebana is a civil engineering and project delivery professional with progressive experience

spanning consulting engineering, site management, construction management and project-specialist roles. He

currently serves as a Project Specialist in the mining sector, bringing disciplined planning, stakeholder coordination

and governance insight to Motikisi.

His portfolio includes water and sewer reticulation, roads, stormwater systems, potable-water pipelines, mining

facilities, overhead powerline upgrades, industrial yards, employee facilities and plant-support projects. His strengths

include feasibility support, design reviews, procurement, contract administration, budget and schedule control, quality

assurance, MHSA/OHS compliance and project close-out.

14+
YEARS

CONTRACTOR
SITE EXECUTION

CONSTRUCTION
STRONG

MANAGEMENT

FULL CYCLE
PLAN TO CLOSE-OUT
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Leadership Credentials & Delivery Depth

SAFE, PROFESSIONAL DELIVERY

CAREER PROGRESSION SELECTED PROJECT EXPOSURE
Civil Technician

Engineer's Representative

Site Manager

Construction Manager

Project Specialist

Water and sewer reticulation

Roads and stormwater infrastructure

Potable-water pipelines

Mining and industrial facilities

11kV and 33kV overhead lines

Employee and community facilities

PROJECT CONTROLS COMPLIANCE & GOVERNANCE
Scope, programme and budget planning

Procurement and bid adjudication

Progress reporting and payment certification

Stakeholder and contractor coordination

MHSA and OHS-aligned execution

Risk assessments and method statements

Quality assurance and inspections

Document control and close-out reviews

Leadership Value to Clients
This combination of technical grounding and senior project experience enables Motikisi to engage confidently with

clients, consultants, contractors and local suppliers—from feasibility and design review through construction

monitoring, commissioning support and close-out.
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Core Values
SAFETY PROFESSIONALISM QUALITY
People, compliance and responsible
site practice.

Clear communication, integrity and
accountability.

Disciplined controls and dependable
workmanship.

DELIVERY DEVELOPMENT PARTNERSHIP
Practical progress and reliable
execution.

Local participation and SMME growth. Collaborative, client-focused
relationships.
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Services

01
Civil Engineering
Roadworks, earthworks, drainage systems, pipeline infrastructure and site preparation delivered with

precision and a strong safety focus.

02

Construction Contracting
End-to-end civil, commercial and industrial construction delivered as a principal contractor or

subcontractor, including mobilisation, site establishment, labour and plant coordination, procurement,

execution and handover.

03

Construction Management
Hands-on management of site teams, subcontractors, programme, cost, quality, safety, contract

administration, progress measurement, change control, reporting, commissioning support and

close-out.

04
Project Management
Planning, coordination, supervision and delivery support designed to keep projects compliant, on

programme and within budget.

05
Mining Support
Engineering and infrastructure support tailored to mining, heavy-industry and operational site

environments.

06
Local SMME Development
Support for local enterprises through subcontracting opportunities, supplier participation, skills transfer,

mentoring and project-readiness development.
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Construction Contracting Capabilities
Motikisi is structured first and foremost as a construction contractor, supported by strong engineering and

project-management capability. We can take responsibility from pre-construction planning and site establishment

through procurement, execution, supervision, cost and programme control, commissioning support and close-out,

either as principal contractor or subcontractor.

CONSTRUCTION DELIVERY CONSTRUCTION MANAGEMENT
Site establishment and mobilisation

Roadworks, earthworks and drainage

Pipelines and water infrastructure

Concrete and structural works

Building and industrial works

Plant, labour and material coordination

Testing, snagging and handover

Construction planning and sequencing

Subcontractor and supplier management

Cost, cash-flow and change control

Programme and productivity monitoring

Quality inspections and assurance

Safety and regulatory compliance

Progress reporting and close-out

Health, Safety & Quality
Motikisi promotes a safety-first work culture supported by planning, supervision, communication and compliance

awareness. Quality is managed through clear scope understanding, workmanship controls, inspection, progress

monitoring and accountable project coordination.
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How We Deliver
Our delivery approach is built around disciplined planning, clear accountability and active communication. The

process is scaled to suit the contract, client requirements and project environment.

COMPLEX CONSTRUCTION COORDINATION

01 UNDERSTAND Confirm scope, stakeholders, site conditions, constraints and measurable outcomes.

02 PLAN
Develop resources, sequencing, safety considerations, quality controls and reporting
requirements.

03 MOBILISE Coordinate people, suppliers, subcontractors, equipment and site-readiness activities.

04 EXECUTE Deliver the works with active supervision, communication and disciplined field control.

05 MONITOR Track quality, safety, programme, contractor performance and emerging project risks.

06 CLOSE OUT Complete inspections, resolve outstanding items, organise records and support handover.

Project Controls & Stakeholder Engagement
Depending on the appointment, controls may include progress measurement, site records, inspection tracking, quality

observations, contractor coordination, issue escalation, change awareness and structured client reporting. We

engage professionally with clients, consultants, contractors, communities, local suppliers and project teams to

manage expectations and resolve issues early.
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Project Experience
A visual record of practical field exposure across pipeline, civil, mechanical and structural construction environments.

Pipeline installation works
Large-diameter piping, structural preparation and industrial site execution.

Civil and mechanical support
On-site lifting, pipe placement and heavy-duty installation support.

Foundation and structural works
Reinforced concrete execution and construction site preparation activities.
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Local SMME Development
Motikisi recognises the role of local enterprise participation in building inclusive and sustainable project value chains.

Our Local SMME Development service supports practical participation by qualifying local businesses.

• Subcontracting and supplier-participation opportunities.

• Project-readiness guidance and onboarding support.

• Skills transfer, mentoring and practical exposure.

• Performance monitoring and constructive feedback.

• Collaboration on local participation objectives.

SMME Development Framework

IDENTIFY
Suitable work packages

PREPARE
Readiness and

onboarding

SUPPORT
Mentoring and skills

transfer

REVIEW
Performance feedback

Why Partner With Motikisi?
• 14+ years of relevant engineering and construction experience.

• Mining, municipal, consulting and construction exposure.

• Professional, responsive and safety-conscious delivery.

• Tender-ready positioning and clear corporate presentation.

• Commitment to local participation and SMME development.
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LET'S BUILD YOUR NEXT PROJECT.

64 Burger Street, Polokwane, 0700

067 141 2093

admin@motikisi.com

www.motikisi.info

CIVIL ENGINEERING | CONSTRUCTION | MONITORING

PROJECT MANAGEMENT | MINING SUPPORT | LOCAL SMME DEVELOPMENT


